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Terms of Reference (ToR) for Gap Analysis for Promoting Fast Action to Reduce Emissions of Fluorinated Greenhouse Gases (F-Gases) and Ozone Depleting Substances in Nigeria

1. Background:Sustainable Research and Action for Environmental Development (SRADeV Nigeria) is geared to execute the project “Promoting Fast Action to Reduce Emissions of Fluorinated Greenhouse Gases and Ozone Depleting Substances (ODS) in Nigeria”. The project aims to address the urgent need to reduce emissions of fluorinated greenhouse gasses (F-Gases) and ODS in Nigeria. These substances significantly contribute to global warming and ozone layer depletion, posing severe environmental and health risks. The project will be carried out with financial support from the Environmental Investigation Agency UK (EIA UK), an international non-governmental organization (NGO) established in 1984 in the United Kingdom.

To this end, these terms of reference (TOR) are for the provision of technical services to SRADeV Nigeria to assist it to further entrench the process already initiated for project implementation and in all project activities; ensuring that the project implementation cascades innovative ideas, especially at the inception phase of the project. SRADeV Nigeria requires the services of a consultant to conduct a gap analysis on the current status of Nigeria on the mitigation of ODS and other fluorinated gases. This gap analysis will identify possible existing gaps in policies, practices, technologies and implementation related to the reduction of F-Gases and ODS in Nigeria, in line with the project goals.

2.Project goals: The primary goals of the project are:

· Strengthening HFC commitments: accelerating the Kigali Amendment and achieving real HFC reductions through ExCom guidelines and projects.
· Strengthening implementation and compliance: Improving monitoring, reporting, verification, and enforcement (MRV+E) mechanisms and raising awareness of the impact of ODS and HFC climate crimes.
· Addressing unfinished business: Eliminating HFC-23 and other fluorochemical production-related emissions, and narrowing the exemptions for feedstocks.
· Reducing ODS and HFC emissions: Addressing bank leaks and environmental dumping, promoting a lifecycle refrigerant management approach.
· Tackling nitrous oxide (N2O) emissions: Improving the global governance framework on nitrogen and N2O at the Montreal Protocol and other relevant forums.

3.Gap analysis objectives: The primary objectives of the gap analysis are:
· To assess the current state of emissions of F-Gases and ODS in Nigeria.
· To identify gaps in existing policies, regulations, enforcement mechanisms and effective project implementation.
· To evaluate the effectiveness of current practices and technologies in reducing emissions.
· To recommend actionable strategies to bridge identified gaps and enhance emission reduction efforts towards fast action to reduce F-gases and ODS.

4.Scope of the gap analysis task:The scope of the gap analysis study will include a stakeholder identification and mapping but not limited to:
· Background overview(5% contract time):A summarized narrative overview of the Nigerian project implementation since inception by the Ozone National Office.
· Identifying institutional challenges (20% of contract time):
i. Identify institutional challenges that hinder effective implementation of emission reduction strategies.
ii. Assess the basic elements that can support the project, including institutional capacity and resources.
iii. Assess possible capacity challenges faced by institutions involved in emission reduction efforts.
iv. Identify gaps and recommend capacity-building measures to address these challenges.

· Stakeholder involvement (15% of contract time):
i. Evaluate the extent of stakeholder involvement by the national ozone office.
ii. Assess the level of collaboration between the national ozone office and key stakeholders.
iii. Identify gaps and recommend strategies to enhance stakeholder involvement and collaboration.
· Gender gaps (10% contract time):
i. Evaluate the presence of gender gaps during the implementation of government projects.
ii. Identify gaps and recommend strategies to ensure gender inclusivity in project implementation.
· Involvement of major groups(15% contract time):
i. Assess the involvement of major groups in the RAC-related sector.
ii. Identify gaps and recommend strategies to ensure that all relevant groups are adequately involved.
iii. Analyse which groups may be most relevant and beneficial to the project goals.
· Government bureaucracy (15% contract time):
i. Evaluate the impact of government bureaucracy on the implementation of emission reduction strategies.
ii. Identify gaps and recommend measures to streamline bureaucratic processes.
· Communication and awareness (10% of contract time):
i. Assess the level of communication and awareness of interventions among stakeholders and the general public.
ii. Identify gaps and recommend strategies to improve communication and awareness.
· Feedback mechanisms (10% of contract time):
i. Evaluate the feedback mechanisms from the ozone office on international engagements and representation at regional and international meetings.
ii. Assess the level of open communication from the ozone office on their participation at regional meetings.
iii. Identify gaps and recommend improvements to feedback mechanisms and communication.

5. Methodology: The methodology for the gap analysis study may include:
· Desk review: Conduct a comprehensive review of existing literature, reports, and studies through a content analysis and documentary review approach.
· Interviews and or Surveys: Conduct interviews and surveys with key stakeholders to gather qualitative and quantitative data, where necessary.
· Data analysis: Analyze collected data to identify trends, gaps, and areas for improvement.
The Consultant should submit a detailed work programme indicating how he intends to carry out thistask. 

6.Deliverables: The key deliverables of the gap analysis study are:
· Preliminary report: The consultant is expected to prepare and submit a detailed plan outlining the approach, methodology, and timeline for the study within two weeks of contract award.
· First draft report: A progress report highlighting preliminary findings and insights within one month of contract award.
· Final report: A comprehensive summary report detailing the findings, identified gaps, and actionable recommendations in two months after contract award.
· Presentation: A presentation summarizing the key findings and recommendations for stakeholdersto be presented at the first inception workshop of the project.

[bookmark: _lwkd3crhi5tc]7.Cost estimation: The consultant should prepare its cost estimate of the assignment noting that it is a lump sum assignment with all related costs as reimbursables to be included. The cost estimate for the task must not be more that N 2.5 million (Naira) only.
8.Experience: TheConsultant should demonstrate a minimum qualification in master’s degree in environmental science and development studies, experience and expertise in environmental policy, climatology, risk assessment, emissions reduction, and data analysis in Nigeria. 
[bookmark: _vh7f26qzdukz][bookmark: _x5uac4jr93ri]
9. Duration:Not more than 2 months from contract date.

Completed expression of interest should be submitted to:

[bookmark: _GoBack]Executive Director, SRADeV Nigeria, The Avenue Plaza, Suite S6, Alexandria Crescent, Wuse 2, Abuja FCT, email: sradevnigeria@yahoo.com
Terms of Reference (ToR) for SRADeV Nigeria Gap Analysis on F-Gases and ODS
image1.png




image2.png
environmental
investigation
agency




